
 Executive Director’s Report 
Kahoʻolawe Island Reserve Commission Meeting 
February 27, 2023 

Budget, Finance, and Funding 
FY23 Expenditure Report and Budget Variance: See attached. 

Plans, Policies and Procedures 
Long-range Scheduling: See the attached long-range schedule. 

Administration, Staffing and Personnel 
Commissioner Status Update: The following KIRC Commissioners’ current terms will expire  
at the end of FY23.  
Commissioner Lindsey (OHA Seat): Her term expires June 30, 2023. This will be the completion 
of a second term and will be term limited. Request OHA nominate a replacement to Boards & 
Commissions. 

Commissioner Mataafa (Maui Seat): His term expires June 30, 2023. This is his completion of a 
first term and he is eligible for reappointment to a second term. The Maui County Mayor has 
been notified by letter requesting reappointment. 

Commissioner Kaakua (PKO Seat): His term expires June 30, 2023. This will be the completion 
of his second term and thus will be term limited. The PKO Point of Contact and Representative 
has been notified. 

KIRC Staff Status Update: 
Update on New Staff Positions: Act 248 SLH 2022 added two full-time-equivalent positions (2.0 
FTE) to the KIRC’s authorized manpower.  In coordination with DLNR Personnel, KIRC staff 
has submitted and the DLNR Chair has approved the request to reorganize the KIRC staff to 
include the two new positions.  A revised reorganization plan has been developed and is 
currently under review by DLNR Personnel prior to being submitted for approval.  Upon 
approval, a request will be made to redescribe the authorized Cultural III position to the Reserve 
Operations Manager and the authorized Culture II position to the Culture Resources Project 
Coordinator. 

Public Information, Outreach and Government Relations 
Trust Fund Report:  The attached Kaho`olawe Rehabilitation Trust Fund report was submitted 
to the legislature and Governor as required by state law.  

Legislative Briefings:  The KIRC Executive Director met with the following legislators to 
discuss the KIRC legislative agenda for 2023: 
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Date Legislator Positions Purpose 
01/05/23 Representative Amy Perruso Native Hawaiian 

Caucus 
Introduce KIRC legislation 

01/10/23 Senator Maile Shimabukuro Chair, Senate 
Hawaiian Affairs 

Introduce KIRC legislation 

01/17/23 Senator Angus McKelvey Maui district Briefing on KIRC’s Kihei 
construction project 

01/19/23 Representative Linda Ichiyama Chair, House Water & 
Land 

KIRC bills 

01/24/23 Representative Mahina Poepoe Vice Chair, House 
Water & Land and 
Kahoolawe district 

KIRC bills 

01/25/23 Senator Lynn Decoite Kaho`olawe district KIRC bills 

01/27/23 Senator Lorraine Inouye Chair Senate Water & 
Land 

KIRC bills 

Capital Improvement, Reserve Operations and Logistics 
Update on the On-island Freshwater System: The Honokanai`a desalination system was 
damaged this past summer due to large south swells which destroyed the seawater intake and 
forced the base camp staff to truck water from the Luamakika water catchments to Honokanai`a 
for camp use. The desalination system uses a seawater intake line to pump saltwater into an on 
shore holding tank and then uses a reverse osmosis (RO) unit to extract fresh water from the 
seawater.   

During the December 2022 access, KIRC staff was able to make repairs to the seawater piping 
and restore the RO’s seawater system, but when the base camp was reopened during the January 
2023 access, staff discovered that another storm swell had detached the new piping from the 
newly installed coupling.  KIRC staff is currently waiting for the repairs on the Ohua before 
returning to reattach the seawater pipe to the coupling and to add additional weights to the 
seawater line to reduce underwater movement.  

Update on ʻŌhua Repair Status: Recently, the KIRC landing craft, ʻŌhua,  has been 
experiencing jet drive problems with its drive shaft and water seals, causing excess vibration in 
the engines.  The October access and part of the November access were canceled while the jet 
drive repair tech assessed the problem.  Replacement parts were installed and the ʻŌhua had 
returned to service for the December 2022 access.  When the ʻŌhua dropped off volunteers for 
the January 2023 access, the ʻŌhua crew noticed a unusually loud noise on the newly repaired jet 
drive and returned to Maui on one engine.  The rest of the January 2023 access was completed 
with a borrowed boat and through the generous support of the Trilogy Company coming to pick 
up volunteers from Honokanai`a. 
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The ʻŌhua crew is currently replacing bearings on the port jet drive that will hopefully return the 
boat back to service. KIRC staff canceled volunteers for the February access and is using a 
borrowed boat to mobilize the Base Camp and KIRC staff to Honokanai`a to support the PKO’s 
closing Makahiki Ceremonies and to finish the marine debris removal from Hakioawa. 



 

Holidays/Events Base Camp Ocean Operations Restoration Culture PKO Other KIRC Base Comments
February  2023

30-Jan 5-Feb Ala Loa (W-Su) Kuheia Paul DARK
6-Feb 12-Feb DARK

13-Feb 19-Feb Mob (W) No volunteers F-M, Staff (2) Closing Makahiki (W-M) Lyman
20-Feb 26-Feb President, Mon Feb 20 Helo Extract (F) Staff (3) No volunteers M-Th Ala Loa (Th-Su) Kuheia Maggie

March 2023
27-Feb 5-Mar Emmett Hoolewa (Sa) DARK
6-Mar 12-Mar Mob (W) Waldorf (15) F-M Photog (4) F-M Jamie

13-Mar 19-Mar DOE Spring Break Helo Extract (F) Staff (3) UH Geophysic (12)  NOAA (4) M-Th Spring Break (Su-W, W-Sa) Matt
20-Mar 26-Mar Nalu Studies (15) M-Th Cassie DARK
27-Mar 2-Apr Kuhio, Mon Mar 27 DARK

April 2023
3-Apr 9-Apr Good Friday, Fri Apr 7 DARK

10-Apr 16-Apr DARK
17-Apr 23-Apr Mob (W) Staff (3) King Kekaulike Facility (15) F-M Hakioawa (Th-Su)
24-Apr 30-Apr Helo Extract (F) Musician (12) PKO (3) M-Th

May 2023
1-May 7-May DARK
8-May ##### Mob (W) Staff (3) Ka Ipu Kukui (15) F-M
##### ##### Helo Extract (F) House Legs (15) M- Th

12
-M

O
N

TH
S

9-
M

O
N

TH
S

6-
M

O
N

TH
S

##### ##### Hakioawa (Th-M) DARK
3-

M
O

N
TH

S
##### 4-Jun Memorial, Mon May 29 DARK

June 2023
5-Jun 11-Jun DARK

12-Jun 18-Jun Kamehameha, Mon Jun 12 Staff (3) Wailuku Troop 40 (15) F-M
19-Jun 25-Jun Ke Ala Polohiwa (8) Reed (6) M-Th Hakioawa (Th-Su)
26-Jun 2-Jul HCC (W-Sa) DARK

July 2023
3-Jul 9-Jul Independence, Tue Jul 4 DARK

10-Jul 16-Jul Mob (W) Wailea CC (15) F-M Hakioawa (Th-Su)
17-Jul 23-Jul Helo Extract (F) Staff (3) Grace Bible (15) M-Th
24-Jul 30-Jul DARK

August 2023
31-Jul 6-Aug Mob (W) KPHLL (15) F-M Kanehunamoku 
7-Aug ##### Helo Extract (F) Staff(3) WCC (15) M-Th
##### ##### Statehood, Fri Aug 18 Hakioawa (Th-Su) DARK
##### ##### DARK

September 2023
##### 3-Sep DARK
4-Sep ##### Labor Day, Mon Sep 4 DARK
##### ##### Mob (W) Staff (3) Lomi (15) F-M Hakioawa (Th-Su)
##### ##### Helo Extract (F) HILT (15)
##### 1-Oct DARK

October 2023
2-Oct 8-Oct Mob (W) Staff (3) Lanikai Brew (15) F-M
9-Oct 15-Oct Helo Extract (F) Kaholokalani (15) M-Th Hakioawa (Th-Su)

16-Oct 22-Oct
23-Oct 29-Oct
30-Oct 5-Nov Mob (W) Arch Training (15) F-M

November 2023
6-Nov ##### Veteran's, Fri Nov 10 Helo Extract (F) Staff (3) Sissy Halau (15) M-Th
##### #####
##### ##### Thankgiving, Thu Nov 23 Opening Makahiki (Th-M)
##### 3-Dec

December 2023
4-Dec ##### Mob (W) Four Season (15) F-M
##### ##### Helo Extract (F) MOC (15) M-Th
##### #####
##### ##### Christmas, Mon Dec 25

January 2024
1-Jan 7-Jan New Years, Mon Jan 1
8-Jan 14-Jan Mob (W) Moolono (12) F-M

15-Jan 21-Jan MLK Day, Mon Jan 15 Helo Extract (F) Kaipu Access  (15) M-Th
22-Jan 28-Jan

February  2024
29-Jan 4-Feb
5-Feb 11-Feb

12-Feb 18-Feb Mob (W) Lahainaluna (15) F-M Closing Makahiki (W-M)
19-Feb 25-Feb President, Mon Feb 19 Helo Extract (F) KS Art (15) M-Th
26-Feb 3-Mar

March 2024
4-Mar 10-Mar

11-Mar 17-Mar
18-Mar 24-Mar
25-Mar 31-Mar

KIRC Calendar FY 2022



Report to the Thirty-Third Legislature 
2023 Regular Session  

 Status of the Kaho‘olawe  
Rehabilitation Trust Fund 

Prepared by: 
Kaho‘olawe Island Reserve Commission  

Department of Land and Natural Resources 
State of Hawaii 

In response to:  
Section 6K-9.5(e), Hawai‘i Revised Statutes 

July 2022 

Kaho‘olawe Island Reserve Commission  



 Status of the Kaho‘olawe Rehabilitation Trust Fund  

Section 6K-9.5(e), Hawaii Revised Statutes (HRS), specifies that a report on the status of 
the Kaho‘olawe Rehabilitation Trust Fund be submitted to the Legislature not later than twenty 
days prior to the convening of each Regular Session of the Legislature.  The report shall 
include the total number of and amount of grants, donations, and contributions received 
and balances remaining on June 30 of each year.  

Appropriation Account Number(s):  T-909-C 
Legal Authority:  Section 6K-9.5(e), HRS  

Fiscal Year 2022 Beginning Cash Balance  $      1,500,239 

FY 2022 REVENUES    

Grants $ 78,197 

Income $ 47,637 

Interest $ 1,178 

Total Revenue $ 127,012 

TOTAL   $ 1,627,251 

LESS FY2022 Expenditures $       844,607 

Ending Cash Balance    

LESS Encumbrances  

$ 782,644 

Contracts  $    532,403 

Claims $      18,553 

  TOTAL Encumbrances   $   550,956     

UNENCUMBERED CASH BALANCE $   231,688 

The Kaho‘olawe Rehabilitation Trust Fund was established to receive federal funds, legislative 
appropriations, and moneys from grants, donations or proceeds for the rehabilitation and 
environmental restoration of the Kaho‘olawe Island Reserve (Island Reserve).  The Island Reserve 
includes the Island of Kaho‘olawe and two-miles of surrounding submerged lands and waters.  



Federal funds are used to fund the operation of the Kaho‘olawe Island Reserve Commission 
(Commission) and management of the Island Reserve. Commission activities focus on culture, 
education, and the preservation, protection, rehabilitation, and revegetation of the Island Reserve. 
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